Support for Study Policy

This policy outlines the processes the University can follow when there are concerns that a
student’s health, or personal difficulties, are affecting: their ability to participate fully and
effectively in their studies; or impacting on their engagement in university life or with the
university community. Early interventions and support are fundamental elements to supporting
positive outcomes for students. This policy provides initial, informal, prevention guidance aimed at
reducing the need for escalations and interventions by more formal actions. Where concerns are
acute, or this early intervention is unsuccessful, this policy further provides details of how to
escalate the situation for consideration by the Student Support Management Team. Intervention or
escalation under the Policy will be managed by Student Support, in collaboration with Schools and/or
the relevant Professional Services team(s) as appropriate.



1. When does the Policy apply?

The University is committed to supporting our students with all aspects of their student life and
recognises the importance of a student’s health and wellbeing in relation to their academic
progression and wider university experience. This policy is a supportive way of assisting students
whose interactions at the University, and beyond, are giving cause for concern.

This policy can be applied in a range of situations, including where:

e Concerns are raised about a student failing to engage positively with their studies
and/or the wider learning environment, even after inclusion adjustments have been
explored and implemented.

e A student has multiple monitoring flags on their record and the School(s) has/have
identified that there are underlying support needs.

e Astudent is disrupting the teaching, learning or support of other students and/or the
wellbeing or studies/work of other students and staff.

e Astudent is disrupting the living environment or impacting on the experience and/or
the wellbeing of other residents in University Halls of Residence.

e A student is unable to participate independently and safely in wider elements of
university life e.g., socialising, extracurricular activities on campus, placements
(work/clinical), field trips, part time employment, engagements with the Students’ Union
(AUSA) or living in University or PBSA accommodation.

e Astudent has spent a significant period, or is receiving ongoing care, in hospital, due
to underlying medical difficulties, or a mental health crisis.

e A student has been impacted by the effects of Gender Based Violence and needs
ongoing support to maximize the likelihood of success in their studies.

e The University receives a report of a serious incident involving a student (e.g., from
the Police, a private student accommodation provider, or from a friend/family member of
the student) which is likely to impact on their studies.

e A student is returning to their studies, following a break, and it has been identified
that support extending beyond inclusion adjustments would be beneficial to the student,
in the initial period following their return.

Ultimately decisions on the application of the policy will be guided by the Student Support
Management Team (SSMT) through the operation of the Student Case Management Group (SCMG)
which has responsibility to consider student support cases and progression under this policy.

This policy works alongside other formal University regulations, policies, and procedures. The most
common policies it may interplay with are:

e Code of Practice on Student Discipline (Academic)

e Code of Practice on Student Discipline (Non-Academic)
e Policy on Fitness to Practise

e Gender Based Violence Policy

e Unacceptable Actions Policy

e Policy on Drugs and Alcohol Misuse (Students)

e Student Monitoring procedures

e PGR Engagement policy (PGR Code of Practice)

At any time during a process being progressed under this policy a decision can be taken to proceed
under another policy if it is deemed more appropriate. In cases where there has been behavior which
would be deemed as misconduct under the Code of Practice on Student Discipline (Non-Academic)
(The Code), the SCMG reserve the right to apply any one of the outcomes available to an Investigator
under the Code as part of an outcome under the Policy.


https://www.abdn.ac.uk/staffnet/documents/academic-quality-handbook/Code%20of%20Practice%20in%20Student%20Discipline%20(Academic)%20-%202022-23.pdf
https://www.abdn.ac.uk/staffnet/documents/academic-quality-handbook/Code%20of%20Practice%20in%20Student%20Discipline%20(non%20academic)%20-%20(From%201%20August%202023).pdf
https://www.abdn.ac.uk/staffnet/documents/academic-quality-handbook/Discipline%20-Fitness%20to%20Practice%20Policy.pdf
https://www.abdn.ac.uk/staffnet/working-here/edi/gender-based-and-sexual-violence/#panel45558
https://www.abdn.ac.uk/staffnet/documents/academic-quality-handbook/Discipline%20-%20Unacceptable%20Actions%20Policy.pdf
https://www.abdn.ac.uk/staffnet/documents/academic-quality-handbook/Policy%20on%20Drugs%20and%20Alcohol%20Misuse.pdf
https://www.abdn.ac.uk/staffnet/documents/registry/Guidance%20Note%20for%20Schools.pdf
https://www.abdn.ac.uk/staffnet/documents/registry/All%20CoP%202023_24_.pdf

2. When does the Policy not apply?
This policy does not seek to replicate or take precedence over other University policies and should not
be used in place of the relevant policies for monitoring of student engagement and/or progress. Stages
2 and 3 of this policy will only apply when concerns raised directly result from a student’s personal
and/or medical circumstances.

3. Who does the Policy apply to?
This policy applies to all University students who are registered/enrolled on a full-time or part-time
programme, including distance learning students. The policy will apply to individuals regardless of
their level of study and may be applied should they move to a new programme or level of study. It
will also apply to applicants holding an offer of study, and to students who are taking a break from
their studies and planning their return in the current or following academic year.

4. Who has oversight and responsibility for cases under the Policy?
The Policy is overseen by SSMT, who have overall responsibility for this policy, coordinated by the
Head of Student Support Services.

The initial prevention guidance highlights the responsibility of all staff working with and/or supporting
students, across the University, who can implement support under the Policy without the need for
input from other staff.

Staff across the University can refer any cases of concern to the SCMG for consideration across various
policies and processes, which may include intervention under this Policy. If progressing under the
Policy, the intervention and escalation stages will be led by a member of the SSMT, in collaboration
with the School(s) and/or other Professional Services department(s) as appropriate.

Whilst this policy has been developed with prevention and early intervention in mind, it is not
necessary to work sequentially through each stage. At the discretion of the SSMT or Head of Student
Support Services it may be determined that a case should progress immediately to any stage. This
could be because the case has already been progressed under the Policy before, or due to the severity
of the situation and its impact and/or risk. The Policy can also be initiated at any point for students
who seek to return to study following a break, including those who have not been supported under
the Policy before or to those who have previously been on a different programme of study at the
University.

5. Summary of the stages of the Policy
The policy has three sections: informal prevention guidance; a formal intervention stage; and a
further formal escalation stage for cases of higher risk/urgency, or ongoing concern which has not
been addressed through the earlier sections.



6. Prevention Guidance
Supportive conversations

This guidance section of the Policy is intended to provide an opportunity to staff across the University
who have concerns of a low level to discuss these with the student and ensure that adequate support
is in place.

It can be used where a student’s actions, lack of engagement with their studies, or wellbeing is causing
concern, but not presenting any immediate crisis or putting themselves or others at risk. There is no
formal process for having a discussion with the student at this stage. Conversations are likely to be
progressed by academic staff delivering teaching to the student, staff monitoring student
engagement, personal tutors, Research Supervisors, staff in university accommodation or members
of a student facing service. Concerns in relation to engagement should be raised as early as possible,
when it is possible for a student to re-engage with their studies.

It is acknowledged that staff will discuss support with students on a regular basis and this guidance is
not designed to formalise or inhibit such conversations, but to provide a structure to explore
emergency concerns with a student in a supportive environment.

If a member of staff has concerns about a student and needs guidance on how to approach a
conversation about them, they should contact Student Advice & Support on 01224 273935; or by
emailing student.support@abdn.ac.uk. The team is available from 0900-1700, Monday to Friday. The
team can also provide staff with details of services that can support students, and relevant information
for signposting.

During a supportive conversation under the Policy, staff should clearly outline the concerns with the
student, and allow them the opportunity to share their perspective. Staff should take the opportunity
to discuss and explore support with the student and make suggestions regarding appropriate support
services. Details of the University support services are available on the website and in the staff
guidance on the Policy.

This is also the stage that will be commonly used to support victim/survivors of Gender Based
Violence to ensure that appropriate plans are in place to offer them ongoing support with the impact
of their experience. Our focus will be on minimizing disruption to study, however in many cases of
this nature we will not formally adopt this policy and instead work with them on a 1-2-1 basis to
establish a support plan through our Student Support team.

7. Next steps under the Policy (Prevention)

Following any conversation about support under the Policy, staff will follow up with the student in
writing, outlining the discussion shared and the support options that were raised. Any expectations
will also be clearly documented: e.g., attendance at follow-up meetings, actively seeking support from
another service, or a change in behavior. It may be that no further action was required, but a follow
up should always be sent signposting to support services.

Further guidance around approaching supportive conversations with students can be found on the
pastoral support website.

If there are continuing concerns (for example if the student does not attend or engage positively with
the meeting or take appropriate action following it) then it may be considered appropriate to refer
the case to SCMG for review and consideration under the Policy. This should be clearly highlighted in
an email to student.support@abdn.ac.uk. In the referral, staff should include details of the
conversations which have already taken place with the student. The referral will be reviewed by the
SCMG, and appropriate next steps agreed on the case. You will be informed on any input needed as
the case progresses.



mailto:student.support@abdn.ac.uk
http://www.abdn.ac.uk/students/support
https://www.abdn.ac.uk/students/support/pastoral-support-and-guidance.php
mailto:student.support@abdn.ac.uk

8. Intervention Stage
Engagement/Support agreements

A meeting with the student about continuing/significant concerns may be considered if the student is
unable to engage positively with their studies and/or university life following an initial meeting, and
significant concerns continue. This stage may also be considered if the concern raised is too serious to
be dealt with as an emerging/low level concern using the Prevention guidance in the policy.

The purpose of a meeting under this stage is to provide a supportive environment in which concerns
can be discussed with the student and any actions to support the student to re-engage positively with
their studies and/or student life can be developed and agreed. This stage will be managed by a
member of Student Support staff, and any meeting conducted will include 2 members of university
staff. Where an earlier conversation has already taken place under the Policy, it is hoped that in most
cases the staff member involved in the initial meeting will remain involved during this to ensure a
consistent and supportive approach for the student.

In the invite to a meeting at this stage of the policy, the student will be given clear information about
the reason for the meeting, along with a copy of the policy, and any relevant information relating to
the concern. Students will be given written notice of the meeting and will be expected to attend it.
Students will be invited to take a supporter to any meeting at this stage (page 7).

During a meeting at this stage, the concerns will be outlined to the student, giving them the
opportunity to share their perspective and discuss their experiences. Support opportunities will be
explored and agreed, wherever possible, and a clear agreement will be drawn up collaboratively
between the staff involved and the student. As part of the agreement, a review date will be agreed.
In most cases, students will continue to be supported under an agreement for at least the rest of the
relevant academic term.

9. Next steps under the Policy (Intervention)

Following a meeting at this stage, the agreement will be shared with the student in writing, along with
clear information about the relevant support services and details of any follow-up meetings. The
agreement will be shared with other university staff/departments, as deemed appropriate by the
member of staff leading this stage of the process. In the sharing of the agreement, Student Support
will outline the expectation of reporting under the agreement with the relevant department(s).

All students supported under an agreement will be assigned a lead member of staff in Student Support
who will meet with the student as outlined in the agreement. Where possible, this will be the same
member of staff who led the meeting on behalf of Student Support. The Adviser will report to the
SCMG at the review date with recommendation to conclude or extend the agreement. The Adviser
will also report to the SCMG with any escalations or concerns during the period of the agreement. The
Adviser will liaise with the relevant academic and support departments, regarding engagement under
the agreement, during the period of the agreement.

Following a meeting under this stage of the Policy, the lead member of staff may refer the case back
to the SCMG for consideration under a different policy. The lead member of staff may also determine
that a further meeting or more information is required before an engagement agreement can be
drawn up. In these cases, the outcome of the meeting will be communicated in writing to the student,
with clear guidance about the next steps. In some cases, the outcome of a meeting at this stage will
be agreement that no further action is required. This will be confirmed in writing to the student.



10. Escalation Stage
Support for Study Review Panel

A Support for Study Review Panel may be initiated if:

e Previous stages of the Policy have not resolved the concern, or a student is not able
to engage fully with an agreement under the Policy.

e Concerns are established as being more severe than originally anticipated.

e Arisk assessment conducted by SCMG has deemed that the concern is so serious that
immediate escalation is deemed suitable by the SCMG or Head of Student Support
Services.

e A student’s health and/or wellbeing are significantly affecting their ability to engage
with studies, placements (work/clinical) or impacting on their engagement in university
life, University accommodation, or with the university community.

e Thereisimmediate risk to the student and/or others.

e There is consideration by the SCMG that an outcome under the Policy may result in
disruption to the student’s registration, i.e., suspension/withdrawal.

Where possible and appropriate, the staff involved any earlier meetings will be included in the
composition of the Support for Study Review Panel for a consistent and supportive process.

The panel should appropriately represent departments/services in contact with the student. The panel
must include three members of staff, including the Convener. Additional staff may be asked to attend
to provide insight into the situation, and this may include external parties at the discretion of the
Convener.

The following staff may convene a Support for Study Review Panel:

e Director of People or their Deputy

e Head of Student Support Services or their Deputy
e Dean for Student Support & Experience

e Any Vice Principal

In the invite to a meeting at this stage of the policy, the student will be given clear information about
the reason for the meeting. They will be provided with information about the composition of the
panel, and a copy of the Review Panel papers which will include an outline of the concern(s), copies
of any relevant emails or meeting notes from earlier stages of the process, and a copy of the student’s
record card. An invite and documentation will be shared with the student and the panel, wherever
possible, 3 working days prior to the meeting. The Review Panel will also receive a copy of the referral
from the SCMG, where relevant.

Students will be invited to include a written statement and/or any relevant evidence in advance of the
Review Panel meeting. Students will be invited to take a supporter to any meeting at this stage (section
12). Student engagement in the meeting is strongly encouraged. If a student chooses not to attend,
or is unable to engage fully in the meeting, the process for proceeding in their absence is outlined
below (section 13).

During a meeting at this stage, the concerns will be outlined to the student, giving them the
opportunity to share their perspective and discuss their experiences. Previous support agreed,
including any agreement drawn up, will be discussed in detail. The panel will have the opportunity to
ask the student questions relating to their experience of studying/University life and explore



mitigating circumstances. The meeting is intended to explore all possible support, both internally and
externally to the University.

Review Panel meetings under the Policy will follow a similar format and structure to those conducted
under the Code, and further details about procedures to be followed can be found in the appropriate
section of the Code.

11. Next steps under the Policy (Escalation)

Following the Review Panel, the panel will meet to consider the decision. The decision of the Support
for Study Review Panel will be notified to the student in writing, with clear reasons and with any
agreed action points, within 5 working days of the decision.

The possible outcomes of a Review Panel may include:

e No further action.

e If a student has shared that they are disabled or have a medical condition for which
they have not been receiving study-support due to no prior sharing, they will be referred
to Student Advice & Support for a meeting to discuss reasonable adjustments and
support. This may include the implementation inclusion adjustments, and/or referral for
specialist study-related support e.g., specialist study skills and/or specialist mentoring.

e The drawing up of an Engagement Agreement, or revision to an existing Agreement,
under the Policy.

e An exclusion from areas of the University’s campus where issues have arisen (e.g.,
University student accommodation, the Students’ Union Building, or the Library). The
period of exclusion will be confirmed with the student in the outcome, and the Panel will
consider mitigations to reduce any detrimental impact on the student’s ability to engage
with their studies or with support services during any exclusion period.

e Arecommendation to explore alternative study mode options, e.g. part-time study.

e An interruption to studies for the duration of the current academic year, which will
be reviewed before the following academic year commences. If approved academically,
any request for readmission from a student who has been withdrawn under the Policy will
be at the discretion of the Panel or, at their discretion and delegation, the Head of Student
Support Services.

e A referral to any relevant Fitness to Practice processes, which may include a
recommendation for an Occupational Health Review meeting for students studying
Medicine, Dentistry, or other Allied Health programmes.

12. Supporter

Students have the right to be accompanied to meetings at every stage under the policy. This could be
a peer, family member or friend, for the purpose of moral support. The supporter will not be expected
to speak on behalf of the student or represent their own views or opinions in the meeting. Students
will be asked to provide information about anyone attending a meeting with them in advance. If a
student wishes to have representation during the meeting, they can request this support from the
Students’ Union. The Students’ Union can provide independent advice, assistance, or representation
for students at every stage under the Support for Study Policy, including accompanying them to or
representing them at meetings. Initial enquiries can be directed to the Students’ Union Advice team
by telephone: 01224 274200; or by email: ausaadvice@abdn.ac.uk. The University will not provide
legal or other representation for any party involved in the proceedings brought under this Policy.



mailto:ausaadvice@abdn.ac.uk

13. Proceeding in a student’s absence

Where a student cannot attend the first offered time for a meeting under the Policy, they can ask for
an alternative time to be offered on a different day. Given the importance of meetings under the
Policy, attendance at meetings required under it will take precedence over all other University activity.
If the student is unable to attend the rescheduled meeting, the case can be considered, and a decision
reached in the absence of the student. The student will be invited to provide a written statement in
advance where this is the case.

Although every effort will be made to ensure that the student is able to engage with meetings under
the policy, the meetings at any stage may proceed in a student’s absence where there is evidence that
they cannot effectively engage in the process, or this is reasonably considered by the University to be
in a student’s best interests e.g. where there is a concern that attending a panel meeting would be
detrimental to the student’s mental health and wellbeing.

Where a student is invited to a meeting under this policy and does not attend, and does not provide
advance notice of their inability to attend, the meeting may proceed in their absence at the discretion
of the Head of Student Support Services or their Deputy, or the Convener of a Support for Study
Review Panel, as long as, in line with policy, they have received appropriate notice of the date and
time of the meeting.

Any notes of the meeting, together with copies of any relevant documents, and the reason for the
decision to proceed will be provided to the student.

14. Interruption to Studies — an outcome under the Policy

Where it is recommended that a student interrupts their studies under the Policy, the case will be
reviewed when the student applies for readmission.

Where it is recommended that a student takes a break from their studies under the Policy, the
implications on their funding, housing, and student visa (where applicable) must be considered by the
Panel and any relevant advice or information must be shared with the student in a written outcome.

Students who are recommended to take a break from studies will be allocated a Student Support
Adviser as a named contact to discuss practical matters relating to funding, housing, etc.

15. Interruption to Studies — students unable to engage with the University in the management
of their wellbeing

For any student who is unable to engage with their studies and/or to interact with the University in
the management of their wellbeing due to personal or medical circumstances (e.g. hospitalisation,
being under the care of a Compulsory Treatment Order (CTO), under the Mental Health (Care and
Treatment) (Scotland) Act 2003, engagement in criminal justice processes, other serious personal
reasons), the University will put an appropriate interruption of studies in place. The University will
liaise with the Emergency Contact of all students in this position and will liaise with the Emergency
Contact until such a time that the student is able to re-engage.

SCMG will liaise with the Emergency Contact, the relevant academic department(s), Registry, and the
Immigration team (where relevant) to establish the appropriate interruption period for any student
unable to engage with the University due to health/personal reasons, which would usually be until the
start of the next academic year. If a student’s engagement has not been impacted prior to the point



they have become unable to engage, it may be possible to return to studies after a short break,
however the student's ability to return to their studies at a particular time will be determined
depending on their ability to achieve the learning outcomes for each course they are registered for.

16. Return to study after an interruption

During a break from studies under the Policy, a Student Support Adviser will check in with the student
via email to offer support and highlight any upcoming readmission and/or funding deadlines. When a
student expresses a desire to consider readmission, the Adviser will meet with the student to discuss
next steps, and practical matters to consider, which may include arrangements to meet with relevant
staff in the School or support services such as the Student Learning Service, Student Support Services,
etc.

When a student is returning to study following an interruption recommended under the Policy or due
to being unable to engage with the University in the management of their wellbeing, the student may
be asked to provide evidence that the issues that presented concerns have been addressed. This could
include evidence of having received appropriate medical or other support that may also be ongoing.
Where relevant, students charged or convicted with a relevant criminal offence during their
interruption will need to provide information about the charge or conviction to
studentconduct@abdn.ac.uk. The readmission to study will be reviewed by the Student Case
Management Group (SCMG).

Following review, a meeting will be arranged with a member of the SCMG to discuss a possible return
to studies.

If students have any concerns about providing evidence to support their readmission, they should
contact the Head of Student Support Services.

17. Monitoring after a return to study

Once a student has returned to study, both Student Advice & Support and the School/s will have a
role in monitoring the wellbeing of the student for a review period of up to six months. During the
initial meeting with Student Advice & Support/SCMG as noted in section 16, this will be discussed, and
any appropriate follow up meetings will be agreed. Student Support will liaise with the School
regarding any specific monitoring requirements. If any concerns re-emerge, these will be raised
promptly with the student. The student is expected to engage with meetings arranged by their
School/s or Student Advice & Support during this review period.

18. Appeals

It is hoped that decisions made under the Policy will be in collaboration with the student and their
supporters/support teams. A student can appeal against an outcome under stages 2 and 3 of the
policy, but only if there are valid grounds to appeal. The possible grounds for appeal, which must be
evidenced when making an appeal are:

e the University’s procedures were not followed (without the reported parties’ prior
approval); or

e the person or body making the decision did not have the authority to do so; or

e the person or body making the decision did not act impartially; or

e the penalty imposed was unreasonable, that is, that it is one which no reasonable person,
properly advised, would have imposed under this Code.


mailto:studentconduct@abdn.ac.uk

If a student wishes to appeal an outcome from stage 2, this should be sent to
student.support@abdn.ac.uk within 5 working days of receiving the outcome email, and the appeal
will be reviewed by the SCMG. An appeal against a decision of a Review Panel must be made in
accordance with the prevailing University appeal process available on the University website. This
process is managed by the Academic Services team.

When an appeal is received by Registry, a Case Officer for the appeal will be appointed and receipt of
the appeal will be acknowledged. On receipt of the appeal, a Grounds to Proceed panel, composed of
the Case Officer and two senior academic or administrative staff members (depending on the nature
of the case), will review the case to determine whether there are grounds for the appeal to proceed.
If the appeal is deemed not to contain grounds to proceed, the appellant will be advised of this
outcome within 5 working days of receipt of the appeal. The appellant will be informed of his or her
right to seek independent review of the University’s decision by the Scottish Public Services
Ombudsman. If the Grounds to Proceed Panel consider that the appeal should proceed, the original
case lead/Panel will be asked whether they wish to review their decision. If they do not wish to amend
the original decision taken, the matter is to be referred to an Appeal Panel, in accordance with the
University’s Policy and Procedure on Student Appeals. The people who form the Appeal will not be
the same as those involved in the original decision.
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